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CREATIVE BRIEF

Client:

Women’s Funding Alliance

http://www.wfalliance.org/

Organization Background:

Women Funding Alliance (WFA) was founded thirty 

years ago by a group of passionate community 

leaders who strongly believe in improving the lives 

of women and girls in Washington State. WFA 

envisions a world where all women and girls have 

the opportunity to live, lead and thrive. Their mission 

is to advance leadership and economic opportunity 

for women and girls in Washington State. And 

WFA accomplishes their mission by strategically 

supporting local organizations for women.

Project Goals:

To redesign, update and provide solutions 

based on WFA’s current website, in order to 

increase traffic, donations, public awareness 

and appeal to younger demographic. 

SWOT Analysis based on organization:

• Strengths: strong brand identity, plentiful amount 

of resources and information, solid research, strong 

social media presence, fast on providing responses

• Weaknesses: website outdated, most donors came 

from fast aging demographic (baby boomers and post 

retirement), weak and unappealing marketing collateral

• Opportunities: building resources to gear towards appealing 

to younger donors demographic and increase in online donations

• Threats: economic crises, loss in donors

Target Demographic Studies:

About 60% of current donors are individuals of baby-boomers 

age that were born approximately between the years 1946 and 

1964, giving an age range between 51 and 70 as of 2016. Rising 

group of Millennials whose birth years ranging from the early 

1980s to the early 2000s. WFA received most of donations online 

and fundraising events with some percentage through mail.



CREATIVE BRIEF

SWOT Analysis based on current website’s UX:

• Strengths: fast, consistent photography 

treatment and style, interesting interactive home 

page, detailed and updated information

• Weaknesses: outdated design, unresponsive, 

not mobile friendly, hard to navigate, weak emotional 

impact, donations not emphasized, inconsistent layout, 

navigation bar has too many different colors, tab 

labels are not straight forward enough and too long, 

get involved tab is in yellow which makes it hard to 

read, no home tab, search bar is on the left which is 

unusual, typography choice is not suitable for reading 

a lot of content, needs better content management

• Opportunities: new technologies to improve user 

experience, new design trends to better convey messages, 

more effective marketing tactics, positive increase in 

donations and more media coverage for events, new ways 

to encourage repeat visits, moving to responsive design

• Threats: local competitors with better websites 

and more resources, donors’ generational gap is too 

wide for the new proposed design to work for both

Strategies and Solution:

Creating a new responsive layout design for the site. 

Rephrasing and simplify tabs, create new content 

management system. Making “get involved/donate” an 

emphasis for the whole site so it will be easier for users to 

look for the options to donate. Applying their current brand 

style in more appropriate ways to create stronger branding. 

Creating an advertising campaign and short motion graphics 

video that would be featured in their website. As well as 

short infographic style graphics for their latest research 

on gender wage gap in Washington state. Stronger UX, 

aesthetic and brand identity is key to improve the website.



COMPETITIVE ANALYSIS

YWCA 

Strengths: simple yet strong brand 

identity, good use of color palette, very 

easy to read and find resources, clear and 

straightforward navigation labels, there’s 

an emphasis on donation callout, nice 

display of current events and social media 

on the homepage, organized content. 

Weaknesses: website not responsive, 

content hard to read on mobile and 

tablet view, there’s a glitch close to the 

search bar, search bar position often 

changes when at different page of the 

site, site layout and design outdated.



COMPETITIVE ANALYSIS

VENTURES 

Strengths: responsive layout, easy to 

find contact information, emphasis 

on donate, interactive data display, 

donation prompts is everywhere.

Weaknesses: breadcrumb color and 

donate color on navigation tab is too 

similar, some type seems too large, 

color treatment too distracting on some 

headlines, logo missing from header, 

can only donate through PayPal.



COMPETITIVE ANALYSIS

COURAGE 350

Strengths: interactive photo slide draws 

user’s attention, nice short description 

of what the organization is doing on 

homepage, responsive layout, emphasis 

on donate today, organized content

Weaknesses: confusing double 

navigation, donate button is way 

too far on the bottom, too much 

white space on some pages



INSPIRATIONS

GIRL EFFECT

The Girl Effect website shows strong brand 

identity for the organization. Their website 

features a great modern, bold design. Their 

mobile view is amazing. Truly a lesson in 

responsiveness. Their website also features 

great motion graphics. As you scroll, the 

animation progresses. Limited color palette 

lend themselves to impactful designs. They 

also have strong marketing campaign.

EVERYTOWN

Everytown for gun safety is a great website 

with effective content management system 

and modern sophistication. There’s ample white 

space. Also, they’ve made a great use of flat 

design and a responsive layout to make sure 

the website is up to the minute and accessible 

by all. They’ve used card UI pattern for some 

of their content. Great content management 

here. Also, it’s easy to find where to donate. 

You’re also prompted to donate on a small 

pop-up when you first accessed the site.



INSPIRATIONS

CHARITY WATER

Great website design with a responsive 

layout. They also have a lot of content 

like WFA but organized it in such a way 

of one to two words tabs only, making 

it easy to understand. They also have 

“donate” tab as the first featured tab. 

They make it really easy to donate 

too because it features right on their 

homepage and also for the PayPal option.

SHINING HOPE FOR COMMUNITIES

Simplicity is always a good thing, and this 

site shows you exactly why. Clean division 

between sections, beautiful images, and 

some well presented copy make visiting a 

pleasurable experience. Their donation function 

is fantastic too - a rarity for a smaller non-

profit. In this day and age, excuses for poor 

donation experiences are wearing thin.



PERSONAS

Dr. Constance Sandberg, 68, retired

Growing up in a period of so called 

second-wave feminism; Connie 

has always believed in gender 

equality and throughout her adult 

life has been a strong supporter 

of women empowerment. Connie 

devoted her life for education. 

Before retirement, she was a dean in 

University of Washington. She and 

her neurobiologist husband Robert 

have been a steady contributor 

to WFA. They are very involved 

in their community and believe 

that women are the backbone of 

the community and with the right 

tools; the community will flourish if 

women and girls are given quality 

education and opportunities.

William Peterson, 54, bank manager

William was born and bred in Seattle. 

He never thought such a liberal state 

like Washington would have issues 

like gender wage gap. William has 

never been much of a reader; he also 

did not keep up with news. He only 

learned about it from his teenage 

daughter’s school research paper. 

With three daughters of his own, 

William felt obligated to help the local 

community he grew up in. As a father, 

he does not want his daughters to 

be treated and appreciated less than 

the opposite gender. He wants his 

daughters to have equal treatment 

and opportunities with other men.

Stephanie Lee, 32, Project Manager

Born in China, Stephanie’s parents moved 

to Seattle when she was six years old. 

Although brought up in the US, Stephanie 

is well aware of the gender discrimination 

problem in China. She’s lucky that her 

parents fought really hard to move to 

the US so she and her younger sister 

could get better education and livelihood. 

Despite already adopting Seattle as her 

home, Stephanie still could not believe 

some of the hardships local young girls 

have to go through. She vows to help 

the girls in her community and she 

needs a women-centric organization 

that could help her achieve her dream.



WFA CURRENT WEBSITE















Responsive Website

http://lettisia.com/wfa/



Motion Graphic Video

https://vimeo.com/160021470


